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Leading Medical Devices Manufacturer

North American medical dev i ces 
m a n u fa c t u rer transitioned from 
a six-site frame relay solution to a 
24 site IP VPN using Global Cro ssing 
IP VPN Service as part of a co r p o ra te -
wide business continuity plan fo r
redundancy and backup/fa i love r.
B e cause Global Cro ssing IP VPN
S e r v i ce is based on MPLS, the 
n e t work was an ideal choice to
support the bandwidth re q u i rements 
of IP video as we l l .

THE CHALLENGE

In the medical dev i ces marke t p l a ce ,
t h e re are few things as critical to 
s u cce ss as the reliability and 
p e r fo r m a n ce of a co m m u n i cations 
n e t work. Downtime is not only 
d i s a st rous for the flow of ca m p u s - to -
campus internal co m m u n i cations, but
can also have an irreve rs i b le impact 
on the business in an industry where
competition is inte n s e .

The North American manufa c t u rer, 
in global expansion mode since 2001,
m o st re ce n t ly acquired new lo ca t i o n s
in the UK and Ireland. In addition, the 
company maintained facilities in China,
the Philippines, Japan, Fra n ce and
G e r m a n y. Global expansion pro m p te d
the company to look for a network 
solution that would support its glo b a l
acquisitions and the business 
c h a l lenges that came with them. 
For ex a m p le, some of the re ce n t ly
a c q u i red businesses had built their 
own distribution channels, which now
had to be supported by a truly flex i b le
n e t work where sites could be added
with little or no disruption. 

In addition, the company's glo b a l
i m p le m e n tation of an enterprise 
optimization software solution was
underway in Europe and Asia so 
reliability was quickly becoming an
i ssue. The manufa c t u rer was using

ISDN circuits as a backup solution in
Germany and Fra n ce and found 
co n s i stent pro b lems with prov i d e rs not
being acce ss i b le .

When the manufa c t u rer first decided
to implement a business continuity 
solution in 2001, the mission was
t wo fold: one, cre a te a backup network 
solution glo b a l ly and two, dist r i b u te 
utilization among sites to prevent 
ove r lo a d .

I n i t i a l ly the company used frame re l a y
to serve as backup for six sites. But 
b e cause of the lack of flexibility 
i n h e rent in a point-to-point nature
f rame network, two ye a rs after 
i m p le m e n tation, the company migra te d
to Global Cro ssing's IP VPN Service fo r
backup, realizing it would provide a
h i g h ly flex i b le, usage-based solution
built on MPLS that could sca le glo b a l ly
to support the increase in sites critica l
to their eve r - expanding opera t i o n s .

In landing the Global Cro ssing IP VPN
s e r v i ce into its disaster re covery 
ce n ter, which is co n n e c ted by single
mode fiber to co r p o ra te headquarte rs
30 miles away, primary connections to
all global sites have a fa i lover infra-
st r u c t u re ava i l a b le in the event of an
o u tage. The manufa c t u rer's data 
redundancy and IP video-primary 
n e t work now co n tains 24 global 
s i tes and will save the company 
a p p rox i m a te ly 15% on ove rall netwo r k
co sts alo n e .

As a company whose products are
k n own for their ability to re d u ce co st s
w h i le improving the effe c t i ve n e ss of
patient medical ca re, another key fa c to r
for selecting Global Cro ssing's IP VPN
S e r v i ce was its ability to support 
additional IP services, and continue to
impact ove rall network co sts. Once the 
company decided on the backup 
n e t work and saw how they could gain
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redundancy and utilization adva n ta g e s ,
the question was not how much does
it co st but how can they leve rage the
backup network to lower co sts 
e l s ew h e re ?

All signs pointed to videoco n fe re n c i n g ,
which had seen usage increase as a
result of its new found global pre s e n ce .
The company sta r ted putting in 
s y stems that we re H.323 co m p l i a n t
f rom a few ye a rs earlier. Today it's in
the pro ce ss of establishing the Glo b a l
C ro ssing backup network as a data
n e t work to transport IP video betwe e n
s i tes re g a rd le ss of lo ca t i o n .

The company's co st savings hopes are
not based on fuzzy logic. For more than
a year the manufa c t u rer has been
e c static with the service quality and
co st savings it has reaped from using
G lobal Cro ssing's audio and video 
co l l a b o ration services. By sta n d a rd i zi n g
audio co n fe rencing, and imple m e n t i n g
a single to l l - f ree number for the entire
g lobal organization, the company has
seen a co st reduction by approx i m a te ly
75 perce n t

S O LU T I O N

In 2001, the company sele c ted fra m e
relay to serve as backup for six sites. 
But two ye a rs later, the co m p a n y
decided to move to Global Cro ss i n g ' s
IP VPN Service for its scalability and
I P - s e r v i ce enabling qualities. Glo b a l
C ro ssing IP VPN Service, which is built
on MPLS, provides the medical dev i ce s
m a n u fa c t u rer with a re l i a b le, usage-
based service for backup and fa i love r
that sca les glo b a l ly to support the
i n c rease in sites critical to the 
company's eve r - expanding glo b a l
o p e rations and future IP applica t i o n s .

R E S U LT S

The company eliminated the unpre-
d i c tability of re lying on ove rs e a s
p rov i d e rs to turn up backup service
and gained a highly re l i a b le global 
n e t work that serves as the key 
component in disaster re covery 
solution. It can also be leve raged to
support additional IP applications, 
such as IP Video, that will save the
company 15% on its network to tal 
co st of ow n e rs h i p .

WHY GLOBAL CROSS I N G ?

In an inte n s e ly co m p e t i t i ve marke t-
p l a ce when the right te c h n o lo g y - b a s e d
solutions could quickly tra n s l a te into
i n c reased market share, the benefits of
using Global Cro ssing are clear: a
G lobal IP network that co n s i ste n t ly
p e r forms at 99.999% uptime, a flex i b le
IP-based network that can be 
leve raged for multiple co r p o ra te-wide 
co m m u n i cations tasks and a ra p i d
response account team focused on 
the right solution for its custo m e rs. 
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